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Title I program review monitoring process

 Every six years, each school district in the 
Commonwealth is scheduled for a coordinated program 
review of state and federal programs

 Districts receiving Title I funds undergo a Title I program 
review in the same year they are scheduled for a 
coordinated program review

 These reviews help ensure that all children in 
Massachusetts have a fair, equal, and significant 
opportunity to obtain a high-quality education 2
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FY17 Title I program review

65 districts & charter schools reviewed

From zero to eight findings per district

1 finding per district on average
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FY17 Title I program review – sample findings



Parent/guardian communications

Finding

District submitted only district parent/guardian 
policy and not policies for each Title I school.
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Parent/guardian communications

http://www.mass.gov/edu/government/departments-and-
boards/ese/programs/accountability/financial-support/title-i-and-other-

federal-support-programs/title-i-part-a/program-design.html 6
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Parent/guardian communications

Finding

Documentation of training or materials 
provided to parents of Title I participants was 
not provided; and/or documentation of annual 
Title I parent meeting was not provided.
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Parent/guardian communications

For each Title I school, submit the dated 
notice (from current school year) sent to 
parents informing them of the annual Title I 
meeting. 

Provide a limited sampling of evidence to 
show that the required communication and 
training was provided to parents/guardians of 
Title I students. 8
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Parent/guardian communications

Provide a limited sampling of the following:

meeting agendas
workshop flyers
sign-in sheets
other documentation that helps 

parent/guardians understand the Title I 
program
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Program design & evaluation

Finding

District did not submit a needs assessment 
procedure or the needs assessment procedure 
submitted did not meet requirements.
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Program design & evaluation

Districts are required to conduct annual needs 
assessments for each Title I school that 
include data on student achievement and input 
from parents and educators. The written 
procedures include a description of 
quantitative and qualitative data collected and 
analyzed, who is involved in the analysis, how 
priority needs are determined, and how school 
improvement planning relates to this process. 
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Program design & evaluation

Finding

District did not submit a written summary of 
the program evaluation, including 
strengths/weaknesses and subsequent 
program changes.
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Program design & evaluation

The program evaluation summary is a written 
summary of the procedures used to evaluate 
the Title I program in each Title I school, 
including private school service, if any, a list of 
strengths and weaknesses of the program as 
indicated by findings from data analysis, and 
description of any consequent program 
changes made.  
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Data collection & management

Finding

Appropriate time and effort records were not 
submitted
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Data collection & management

Stipends were not recorded in time & effort 
records

Time & effort records were not consistent with 
staff listed on Title I personnel list

Time & effort records were not signed
The wrong form was used 
Semi-annual for full-time staff
Monthly records for split-funded staff
Alternative system for split-funded staff who 

maintain a fixed work schedule
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Opportunity & equal educational access

Finding

District did not provide evidence that offers of 
consultation were received by the private 
school officials at schools that eligible students 
attend.
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Opportunity & equal educational access

Submit evidence of offers of consultation 
regarding service to each eligible private 
school listed on the non-public school 
participation worksheet of the district’s 
application for the current school year. 
Evidence must show that offers were received 
by all eligible schools (e.g., signed 
confirmation or return receipt slips). 
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Quick tips/reminders

Date everything

If multiple Title I schools in district, make sure 
required documents are submitted for EACH 
school

Read procedures manual carefully!
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For more information

Title I Website: www.mass.gov/ese/titlei

Email: titlei@doe.mass.edu

Phone: 781-338-6230
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